
VIERA CHARTER SCHOOLS, INC. 

GOVERNING BOARD MEETING MINUTES 
5:00 p.m., Wednesday, September 14th, 2022 

Viera Charter School 
6206 Breslay Drive 
Viera, FL  32940 

Location:  Viera Charter School Multipurpose Room 

The Mission of Viera Charter School: 
To provide students with a challenging program which emphasizes scientific inquiry, critical thinking, 
understanding of mathematical concepts and effective communication using innovative, reform-based 
instructional methods in a simulating and nurturing environment that fosters maximum student 
achievement. 

 
 

A. Opening Exercises 
1. Call to Order - The meeting was called to order at 5:02 PM . In attendance: Robert Jordan, 

Chairman; Kim Africano, CPA-Treasurer; Robert Naberhaus, Founding Board Member, Scott 
Steele, Founding Board Member. Dr. Julie Cady, Principal; Steve Muzzy, Board Liaison; 
Mike Strader, President, Charter School Associates, Inc.   

2. Pledge of Allegiance 
3. Adoption of the Agenda - The agenda was unanimously approved on a motion by Robert 

Naberhaus; seconded by Kim Africano  
 

B. Meeting Minutes 
1. Approve meeting minutes from VCS Regular Board Meeting on 5/18/2022 - The 

agenda was unanimously approved on a motion by Robert Naberhaus; seconded by Scott 
Steele  

 
C. Public Comment (Members of the public that wish to address the Board must sign-in and will 

have 3 minutes to speak.  The Board will not address the presenter or take action at this time 
buy may give direction to staff following a presentation.  The total time allotted for public 
comments shall not exceed fifteen (15) minutes. 

1. Ms. Rebecca Webb addressed the Board requesting improved communications to 
parents in circumstances when changes are made in dismissal times for weather 
related items, as an example. She cited an example of lightning procedures 

2. Ms. Yolanda Flagg – expressed concerns regarding usage of golf carts. She 
recommended procedures that ensured golf cart operator accountability and 
requested the Board to revisit recent decisions restricting golf cart use by students. 
Note: Mr. Robert Jordan - Board Chairman thanked each presenter for their 
feedback and commented that each recommendation will be reviewed 

 



D. Principal’s Report – Dr. Julie Cady delivered her Principals report to the Board, covering 
the following topics: 

• Recognition of the Teacher of the Year, Employee of the Year, and Volunteer of the 
Year: 

o 2021-2022 Teacher of the Year: Debbie Grant 
o 2021-2022 Employee of the Year –  Kristi Klein 
o 2021-2022 Volunteer of the year – Amanda Rost 

• School Events 
o PTSO Coffee Truck during pre-planning week 
o Boo-Hoo/Yahoo breakfast 
o Space Day for Artemis 1 launch 

• School Improvement Plan – Presentation by Mrs. Lynn Spadaccini. Elements of the 
plan will be based on: 

o Data – Early Warning System Data, Achievement Data, and Subgroup data. 
The areas of focus are 

1. Data Analysis – Trends across grade levels, subgroups, and core 
content 

2. Other Input such as feedback, surveys, etc. 
3. ELA and Culture/Environment are expected to be the primary 

improvement targets of the plan 
• School Grade – A – Dr. Cady mentioned VCS has been an “A” school since 

inception and reminded the Board of the rigor and overall difficulty of this 
achievement 

o A comprehensive review and analysis of achievement in the areas of English 
Language Arts, Math, Science, Biology, Algebra 1, Geometry, and Civics was 
provided to the Board by Dr. Cady 

• Student Patrol – A large turnout of student patrol was recognized by Dr. Cady 
• Car Loop Update – Ms. Robyn Finnell presented the data and queuing times of 

drop off and pick up and provided the Board of changes made from previous years 
and continued focus on optimizing the efficiency of this process while keeping 
safety as the top priority. Examples of outstanding improvements this year as it 
relates to the student and teacher experience were highlighted. This includes the 
automated driveline system that allows students and teachers to wait in classrooms 
which has avoided the need to for students and teachers sitting in the heat on 
sidewalks. Also the support staff does not have to constantly shuttle back and forth. 
Fencing has also been added to enhance student safety 

• Enrollment Update 
 
 

E.  Athletics Report – Steve Muzzy provided an update on VSC Athletics to include the 
following Topics 

1. Athletics Leadership 
2. Athletics and Viera Charter School  



3. Teams and sports updates 
4. Special Recognition  
5. Status of stated goals and objectives 
6. Additional Needs 
7. 10th Annual Panther Cup Golf Tournament 

 
F. Information Items – The following information items were included in the Board packets. 

Mr. Michael Strader- President of CSA provided an overview to the Board on items 1-5, 9, 
and 10. Mr. Brian Strader – Executive Vice President of CSA provided an overview of items 
8 and 9 

1. Monthly Financials – April, May, June – FY 22, July – FY 23  
2. 2022-2023 Student Handbook 
3. 2022-2023 Staff Handbook 
4. 2022-2023 Mental Health Plan 
5. 2022-2023 Safety and Security Compliance 
6. 2022-2023 TSIA Plan – underlying objectives and compliance requirements. 
7. Compliance Reporting, DAC Bond 
8. FY 23 Budget Update – updated 2022-2023 budget provided and reviewed. 
9. FY 22 Audit Status Report – pending completion by auditor. 
10. 2022-2023 Board Meeting Schedule 

 
G. Consent Agenda Items – A motion was made by Kim Africano to approve the consent agenda 

items. Second by Robert Naberhaus. The motion was approved unanimously  
1. Approve Monthly Financials – April, May, June – FY 2022, July – FY 23 
2. Approve 2022-2023 Student Handbook 
3. Approve 2022-2023 Staff Handbook 
4. Approve 2022-2023 Mental Health Plan 
5. Approve 2022-2023 Safety and Security Compliance 
6. Approve 2022-2023 TSIA Plan 
7. Ratify Compliance Reporting, DAC Bond 
8. Approve FY 23 Budget Update 
9. Approve 2022-2023 Board Meeting Schedule 
10. Approve Certification Waiver Requests, Exhibit A 
11. Approve 2022-2023 Governing Board Liaison (moved to Item H1) 
12. Approve 2022-2023 Instructional Materials, Curriculum 
13. Ratify Purchase Orders and Agreements 
14. Authorize Board Chairman to Conditionally Approve FY 2022 Audit Report 

 
H. Items for Board Action & Discussion 

1. Nomination, Governing Board Liaison – A motion was made by Scott Steele to 
nominate and approve the appointment of Steve Muzzy to serve as the Governing 
Board Liaison. The motion was seconded by Rob Naberhaus approved unanimously  

 



I. Board Member Reports 
1. Scott Steele – Mr. Steele expressed his continued gratitude to the entire VCS family 

to include parents, staff, teachers, and students. He also acknowledged how hard it 
is to maintain a position of excellence over a sustained period of time and thanked 
the team for their ongoing accomplishments 

2. Rob Naberhaus – Mr. Naberhaus echoed the sentiments of Mr. Steele and 
mentioned how pleased he was to be a member of the governing board for VCS 

3. Kim Africano – Mrs. Africano concurred with her fellow board colleagues. She also 
said how much the board values our families and appreciated the participation and 
engagement of the school community. 

4. Robert Jordan – Mr. Jordan thanked the school parents for their feedback and 
emphasized the need for teamwork and understanding as we come together to 
provide the best educational experience for the students we serve. “We truly value 
parental choice and feedback, particularly when done through the right channels 
and within a spirit of a common goal as to what is best for the students and families 
we serve.”  Mr. Jordan thanked the staff for their tireless efforts and selfless 
dedication to the students and the school. In addition, he took the time to report on 
the improvements in the areas of custodial services and transportation services. 
These were high priorities of the Board and things are much better in this area. 
Finally, he welcomed and thanked our new SRO Corporal to the school.  

 
J. Adjourn – The meeting adjourned at 6:32 PM 

 

The undersigned hereby certifies that he is Chairman of Viera Charter Schools, Inc., a not-for-
profit corporation organized and existing under the laws of the State of Florida, and that the 
above is a true and correct copy of the meeting minutes of the Board of Directors of said 
corporation and the individual charter school sponsored by said corporation.   
  
The board meeting minutes of the Corporation for September 14th, 2022 were adopted by the 
Board of Directors at a meeting held on November 16th, 2022 where the meeting minutes were 
adopted and approved.   
  
  
VIERA CHARTER SCHOOLS, INC.   
  
A Florida Not-For-Profit Corporation   
  
  
  
By: ______________________________   

Robert L. Jordan, Jr., Chairman  
 


